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Finances, Communications, and 
Marketing for Coworking 
Spaces During COVID-19



1. Cover Home Base



Cash Flow Forecasting
1. Best Case

2. Most Probable Case

3. Worst Case



Big Decisions
1. What costs do I cut?

2. How do I manage my members/clients through this?

3. How do I manage my employees?

4. What options do I have for additional cash?



Modelling

https://docs.google.com/spreadsheets/d/1wvGyoQFOjDFZqOVhYR8QdDUOywaThbJyAT9JUYkTkEQ/edit?usp=sharing


2. Levers



Put expenses into two columns - revenue generating 
and non revenue generating. Look to cut 20-30% 
non-rev (or least impactful to daily ops).



Accounts receivable - Call yesterday, offer 1-5% off 
invoices if needed



Accounts payable - Call all suppliers (landlords, 
partners, vendors)



Payroll - Status Quo vs. Scale Back vs. Temp Layoffs



Get Access to Cash - SBA Disaster Relief Loans/BDC 
(Canada), payroll subsidies, Existing loan/LOC extensions

https://disasterloan.sba.gov/ela/
https://www.bdc.ca/en/pages/special-support.aspx?special-initiative=covid19
https://www.canada.ca/en/revenue-agency/campaigns/covid-19-update/frequently-asked-questions-wage-subsidy-small-businesses.html


3. Communication



I. Direct Communications 
and Negotiations



Hit the reset button for 2020 goals. Re-read your 
vision statement as a team. 

Make assumptions, plan A, B, C scenarios.



Schedule next 3 months into 6 x 2 week sprints. 
Define, design, build, test, release. 

Communicate check-points to your team.



Call all your clients - listen & connect as a 
human being.



Be clear about your service & billing expectations (at 
least for the next 3 months).

Plan something -> future.



II. Broader Member & Public 
Communications



II. Broader Member & Public Communications

1. Have a COVID-19 communication strategy going in

a. Be empathetic

b. Be abundantly cautious

c. Show you’re taking things seriously

2. Put a page on your website to be updated regularly

3. Add a banner across the top of all pages linking to it





4. Marketing today



Think and strategize.



Audit everything.



Get organized.



Get clear on your measurement.



Document your systems and processes.



Foster your community.



Grow your audience.



Nurture your relationships. 



Learn and tinker.



Clean up and improve your touchpoints.



Make smart investments.



Have a good offer ready.



Everspaces Nation

✓  Private Slack Community
✓  Members-Only Content
✓  Monthly Live Q&A Calls
✓  Monthly Live Webinars
✓  Q&A and Webinar Recordings
✓  Templates, checklists, and more
✓  BONUS: Invite a Staff Member

Includes access to 4 products:

● Fundamentals Playbook ($497)
● Marketing Plan Worksheet (Free)
● Q&A Call Recordings ($197)
● Swipe File Database ($99)

$99/month or $799/year $399/year for life.

Need help?

www.everspaces.com/nation
Promo Code: NAVIGATE50

https://nation.everspaces.com/fundamentals
https://nation.everspaces.com/plan
https://nation.everspaces.com/qa
https://nation.everspaces.com/swipe


Resources:
www.everspaces.com/coronavirus



Questions?

Kevin C. Whelan
Marketing Consultant

Everspaces
kevin@everspaces.com

Sean Eikerman
Business Advisor

Cultivate Advisors
sean@cultivateadvisors.com


